
















































































To supfort OIA efforts related to criminal alien removals, ICE obligated $0.8 million during FY
2009.%* While not in the original plan sent to Congress, ICE initiated this activity to remove
impediments to increasing numbers of foreign criminal alien removals.

OIA consults and coordinates with receiving countries on logistical issues and constraints
regarding the process of returning aliens. OIA is also developing strategies to minimize
concerns countries may have as a result of ICE increasing the removal of aliens with a criminal
history. As a result, OIA is pursuing the following collaborative international strategies:®

e Establish and strengthen appropriate mechanisms to share information with receiving
countries on deportations of criminals so that the countries have ample lead time to
prepare and make necessary arrangements for reorientation.

e |dentify third-party international and non-governmental organizations to help in the
transition of criminal aliens returning to their country of origin through ICE Attachés.
ICE staff will maintain involvement in

multilateral forums with partner countries PRIORITIZE

(i.e., Four Country Conference, Regional

Conference on Migration, Shared Border Assistant Attaché Deployment

Accord Coordinating Committee and _ .

others) to discuss alien removal issues. Assistant Attachés have been deployed

) o ) to U.S Embassies in Mexico, Guatemala,

o Consider the feasibility and benefits of and El Salvador—the top 3 removal

providing additional training for ICE locations in the world to which ICE

representatives overseas to increase the removes criminal aliens.

number of subject matter experts to deal Source: United States Immigration and Customs

with Comp|ex removal issues worldwide. Enforcement, Office of International Affairs,

response to data call, 10/16/2009.

OIA has established a Repatriation and
International Agreements Unit (RIAU) to act as the liaison between DRO and OIA. The RIAU
is responsible for working with the Department of State and DRO to negotiate and maintain
removal agreements with foreign countries and acts as the primary OIA point of contact for all
repatriation issues. The unit will manage the programmatic needs of OIA international
repatriation staff and will work to provide leadership for the repatriation mission. In addition,
the unit will be responsible for coordinating information sharing through Customs Mutual
Assistance Agreements, Mutual Legal Assistance Treaties and other international agreements, as
needed. Agtt3 the end of the Fourth Quarter of FY 2009, OIA had hired a total ot jlll§RIAU
positions.

H.  Secure Communities Program Management Office

The SC PMO coordinates ICE planning, operational, technical and fiscal activities devoted to
transforming, modernizing and optimizing the criminal alien enforcement process. The office
collaborates with ICE Programs and Offices to oversee the scope definition, schedule
maintenance and cost and performance measurement tracking and reporting for projects
impacting the SC/CIRCA mission. To better define the mission and scope of the program, the
PMO is revising the Strategic Plan and developing the integrated Concept of Operations. To
support the SC PMO, ICE obligated $22.4 million toward a plan of $6.9 million during FY
2009.%” A significant portion of these funds have been used to conduct broader outreach
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